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. MEMORANDUM \FOR: Director of Communications -
o Co i " Director of Finance

" birector of Logistics :
"Directoxr of Medical Servicea
Director of Personnel

“so 0. Directoxr of Security

v, Director of Traiuning
o - Chief, Support Services Staff
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”SUBJEGT, ffJ7fo The Role of Technology in Planning
N for the Future-

1. The Deputy Directors of the Agency recently met with
the Agency R&D Board. Tha world~-wide technological revolution
which 18 now upon us, its impact on the Agency, and potential
Agency responses to the challenge posed by it were discuseed.
In the past the Agency has applied technological innovations
prinarily to intelligence collection and analysis. For the
future tachnology offers promise of greater understanding of
mere general problems and the development of techniquaes to cope
with thoem problewns.

2. ¥or example, Mr. duckett, Deputy Director foxr Science
- and Technology, expressed concern about the appropriate Agaency
| respouswe to such diverse areas as laser technology, weather
+ mediflcation, automatlon of intelligence activities, the future
.rele of the Agancy in limited warfare, and the growing body of
knowladgae 4n the life scliences. These areas, and more, will

nuraly be dmportaunt to ug in the future. It 1o approprilate

Lhatt wo now ask ourselven what araas the Agency should
properly be concerned with to aild in coping with future operational
and management problems, and for Intelligence support.

3. In the Support Directovrate, we are charged with providing
supporting maoang whareby the Apency can fulfill 1its missicn.
Raducad rosources muat bo compenpated for by new techniques ao
wa don aecomplish more with fower assets. For example, in the
fiakd of porsonnel salection, altbough we have made much propreous
over the vears Ta selecting nuitnblu individualas to work iIn the
Apviey, thore 46 a presvoed roquiremcnt to upgrade selection
prodedureds and expand thoelr ccecopa o make those procedures even
motyl effecelve, In the rapldiy growing field of communications,
devoelopments are contiaually appoaring. Huech of the progress
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‘4n these araeas, and others, stems from technology in the broadest

senge of the word., How then can Ve exploit techmology
effectivaly? ' ' .

4., It is tempting to embark on major tachnical programs
in an effort to expand our capabilities. An important 'step must
come first. We must clearly identify requirements in problem
arcas where technology canm contribute. Then, and only then, can
technology be called into play to assist in their satisfaction.

5. - The bulk of the Support Directorate's involvement
with technology has been focused in the Offices of Communications,
Security, and Medical Services. The Offices of Personnel,
Loglstics, Training, and rinance have benefited to a lessey
extent. I feal there indeed should bLe increased areas of
application of technology in these Offices as wall., It ie

"my aim to start research on topics whare technology might be

more effectively applied, and then propose a program in
forthcoming planning and budget cycles for ite application.

I am therefore asking each of you to considar the above concerns
and to bring to my attention clearly identified problem areas

- where, in your estimation, {ntelligent application of %odern

achinolo mi htlaid {n their solution. I have asked
the DD/S representative to the R&D Board,

to perve as my coordinator for this effort. Please pubmit
your views to me through him. In order to be of maximum use
to the Agency the planning cycle, I would like your response

by 1. September 1570.
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